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Campus Mini-Grant Activity
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Greg Rathert, Interim Director of P-20 and College Readiness
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Campus Mini-Grants

* Funding of up to $15,000 per college or
university.

* Designed to support

* Development of cross-functional campus
teams;

* Development and implementation of a campus
DESR work plan with activities and timelines,
and;

* Completion of two progress reports outlining
campus progress on DESR work.
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Campus Mini-Grants (cont’d)

e Campus plans due Monday, Oct. 15t to Nicole Merz
at Nicole.Merz@Minnstate.edu.

* Funds will be released by Friday, Nov. 16t", 2018.

e All activities outlined in the proposal for FY19 must
be completed by May 31%t, 20109.

e Streamlined proposal process is aimed at facilitating
ease of submission. Every college and university
should access their funding!

MINNESOTA STATE


mailto:Nicole.Merz@Minnstate.edu

Potential Development Process

1. Form cross-functional team.
Conduct needs assessment or root cause analysis.

w

ldentify and prioritize activities that address needs/
root causes.

Develop goals and timelines for activities.
Develop plan(s) for assessment.
Estimate costs.

N o Uk

Submit proposal and proceed to implementation
upon approval.
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a) Describe your project and why you
chose it.

b) What are your desired outcomes?
c) What are your anticipated barriers?

d) Who are your project stakeholders
and how will you get them engaged?

e) Share contact information.



Contact

Greg Rathert, Interim System Director of P-20
and College Readiness

Greg.Rathert@minnstate.edu
651-201-1678

Nicole Merz, ASA Project Manager
Nicole.Merz@minnstate.edu
651-201-1446
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